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Feedback:

Tips & advice for purchasing professionals

We welcome your feedback on any topic or
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information for organizations and procurement professionals make a suggestion or seek more information let
whose goal is increased added value and improved corporate us know on:
performance through effective management of procurement and

the supply chain. info@purchasingpractice.com

LOQ& bdDéyou falltoNdan or plan to fail?

Developing procurement strategies that deploy
multiple levers to shape and support corporate goals
and objectives can be complicated..........

I'm sure you've heard it before: "If you fail to plan, you plan to fail..But,
be honest - do you take it seriously? Or, are you always too "busy" to plan?
The biggest danger in failing to plan is that whilst your activities will no
doubt keep you working very hard, you will be in danger of not
accomplishing much.

Strategic planning in procurement is a powerful tool; in fact, it can make
the critical difference between success and failure. By setting real world
goals and objectives at the organization, category and supplier level that contributes to the achievement of your
organization's strategic goals, we can:

V  ensure our efforts are more effective and rewarding at both a corporate and employee level,
V  ensure a more engaged and motivated workforce,

V' Demonstrate added value towards the corporate To arrange a consultation to

objectives determine how Purchasing Practice

So here we are at the start of another year full of opportunities and can help your organization buy better

challenges. Yet many organizations will be starting the year without a clear contact us via our website at:
detailed plan to optimize procurements contribution to their organizations
strategic goals and objectives. How many Procurement departments even www. purchasingpractice.com

have a clear disciplined planning framework? Without such a framework
procurement is unlikely to be focused on critical business issues and will
most likely miss the opportunity to align itself to the business with a plan that is supported, resourced and most

importantly, can be implemented. This is essential if procurement is to maximize its contribution to the business.

To learn more or to add comment visit the Buying Magician Blog on: www.purchasingpractice.com/blog
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